THE CHOKEPOINT THESIS

Someone owns the gate.

The question is who collects.

Globalization did not flatten power. It concentrated it, and since roughly 2010 governments

have learned to operate the concentration points deliberately.

THE CAUSAL CHAIN

01 02 03 04
Policy acts The route Someone clears
changes the detour

A designation, an export
rule, an insurance
condition. Administrative,
not legislative, so it

moves faster than planning
cycles.

Flows are rarely stopped.
They are rerouted,
duplicated or slowed, at
someone's expense.

A toolmaker, a railway, a
data vendor, a fleet. This
is the transaction the
research is looking for.

THE SEVEN PILLARS - 28 HOLDINGS

Exposure is

Orders, utilization,

volumes, margins, customer
concentration, in filings,

not in narrative.

PILLAR 1 5 holdings PILLAR 2 4 holdings
Irreplaceable Connector
technology monopolies infrastructure
The tooling and design gatekeepers The rails, industrial land and
of semiconductor production. refining capacity of the countries
: : . that clear trade between blocs.
Public subsidy programmes rebuilding
capacity in several jurisdictions at When manufacturing relocates to
once read, from the toolmaker's qualify under regional trade rules,
seat, as demand guarantees. Whoever every unit of that relocated
eventually wins share places the production still has to cross a
same order with the same company. border. The connector is paid per
crossing and is indifferent to whose
brand is inside.
PILLAR 4 6 holdings PILLAR 5 4 holdings
Structural defence Logistics dislocation
replenlShment Compliant fleets and merchants
Allied production capacity backed paid for the extra distance that
by multi-year budget commitments. sanctions create.
Rebuilding both is now a treaty- F:ompliant capacity is roughly fixed
level commitment with budgets set In the shortrun because a vessel
years ahead. The distinguishing takes years to bu_'ld’ so rerouted
feature of this cycle is that trade consumes it faster than
customers fund supplier capacity embargoed trade would.
directly, which removes the classic
risk of building plant against
demand that evaporates.
PILLAR 7 2 holdings

Upstream inputs
outside allied control

The counter-chokepoint: gates the
West does not own.

An adversary that holds those steps
can impose the same costs in the
opposite direction, and has. These
positions gain when that happens,
which makes the pillar a hedge
against the rest of the thesis

rather than an expression of it.

Both are protected by sovereign
commitments rather than market
structure alone, which is what makes
them investable: without a price
floor or contracted offtake, a
Western producer in either industry
can be priced out before it reaches
scale.

HOW THE PORTFOLIO IS BUILT - THREE SLEEVES, NOT SIX PILLAR WEIGHTS

30% 30%

Core Satellite

10 holdings 11 holdings

Monopolistic gatekeepers and physical rails. Industrial beneficiaries and connector
Reviewed semi-annually; rebalanced when a states. Reviewed annually and on budget or
position drifts more than five points from trade milestones. Exposed to the gap between
target. The part of the thesis least announced budgets and executed ones.
dependent on the thesis.

05

The failure

measured test

What would break it: a
bypass, new supply, a
thaw, a levy. Decided

before it happens, not
after.

PILLAR 3 4 holdings

Regulatory compliance
and custody rails

The data and settlement
infrastructure that the rules make
mandatory.

That converts forensic ownership
data, trade intelligence and cross-
border settlement from discretionary
services into mandatory utilities

with software-class margins. Every
expansion of the rules, in any
jurisdiction, widens the customer
base without effort.

PILLAR 6 3 holdings

Sovereign reserve
flight

Assets that cannot be immobilized
by another jurisdiction's policy
decision.

Non-aligned central banks responded
by holding assets no other
jurisdiction can immobilize. This is
the pillar that pays when the rest

of the framework is under strain.

20%

Tactical
7 holdings

Friction arbitrage plus the reserve hedge.
Reviewed quarterly, with trailing stops on
the cyclical holdings and distributions
swept into core rather than compounded in
place.

The gate does not stay shut.

Using a chokepoint teaches the target to build around it. Alternative rails get funded, domestic
programmes get subsidized, shadow capacity appears. Leverage decays, and a tollbooth is a wonderful
asset right up until someone finishes the bypass. So the question is never only who owns the gate. It is

how long the gate will matter, and what would tell you early that it is starting not to.
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